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i. Here is the <UTURE. draft. paper, - prepared ay Paul Ve. LSVISTER |... 


 gltar big recent visit ta your station. it has had the benefit of 
valuable suggestions from the desk. it has heen read with intereat by 
Senior KUBARX officers who think the maiper tliustrates the easentiais 
of goed tap operations. The stress. of the paper is on inteliiseace 
collaction, bat some mention had to be made of operational leads and 
CI/CS iafermation, ctherwise we would have had only a partial picture 
at tne operations. “e will appreciate any comments or corrections you 
wish to make. Ye want to present the tree facts and convey the right. 
SHER See ADRs 


2, lnving paid this tribute ‘<< noneuee:. re AR Peers Raving 


Jeparted from the facts ia a few instances, ia the interest of simplie. |. 


fication. tne was the question of reels asd transeripts, and reels a 
sion? {vages 17, 32 and 42); we did not wish to confuse the reader with 
ame geet The other was the evilection and distribution si 
2923 and translations, which is somewhat sore complex than the | - 
seocedure described in the text; we preferred aot to risk losing the. 
reader und ourseivea in choses double and triple wingback formations 
so stener nat soak Sy Ropert 3. RIGGS and. riche Re NTARCOS on thealizg vay to work 
‘da the worning and somotimes daring the cay. 


o. There are a few points on which we vere not sure, for instance 
tno Shamary aceount of the stution’s atrength given om pages 46—47. 
“2 ¥alt ¢hat such 2.2 account was necessary once the reader had an idea 
32 tag size of kke onernations acd the amount. of work involved; gvithout 
SICA 2B aCRONRt Be might have assumed toat tae Station in <vestion was 
uw Of cor very largest. <nere is sisa tne question of the exact: 


ecomgesivion of toe latercept canter——at ine start, and now. I? there. |. 


45 anything missing; for not accurately deseribed) that wouid helo otrer 


stations to imoreve their own operati sons at this key point, ve would 
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o\ the files_are nystifying. 


|: SECRET/TADCK . NeNW 12320 


4. eepiass there wae Bd ‘question of the Polish. tina: on witek’ 


The 1960 Project Zenewal- request mentions . 
(E-ITEH50R’ desire to cover those 2s well as the other twe, ‘but subse- 
po 


quent correspoadence omits all nention of Polish lines. did be. really _ 


mention the Polish target? az BO, how did ve manage to get out ‘of 1t?. 


. a The tough probles, of course, will be to. sanitize the paper 
without downgrading the opexyations. The essence of the message is. 
that so much can be done, and done vell, by relatively fewzpeople, 


provided these zew people have the right akilis and sufficient drive... 


3e@ might omit sll references to Latin America, the 


Spanish Junguage, 
and Cuben case officers; we night even throw in a few misleading 


ike “the far-away Cuban target." We certainly would not want the 


locatiasn to be recognized except by niready familiar with the 7 
operations. 


We wil be guided by your wishes in this and other aspects 
of the paper. 
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